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What Will Be Covered

e Developing alessons learned database.
* Developing alessons |learned program.
o Status of the program ayear later.

* Required milestones to success.
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Lessons Learned Are
Everywhere!

In our Personal
And
Professional Life
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“Those who cannot remember the past are
condemned to repeat IT.” George Santayana (1863 - 1952)

eAmerican philosopher
* Poet
* Novelist

e Literary and cultural critic
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Knowledge M anagement, Operational Experience
Feedback, L earning From Experience
or Lessons L earned

Is a principal component of an
organizational culture committed
to continuous Improvement.
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NASA’s Definition of Lessons L ear ned

1

(7

“Knowledge or understanding gained by experience.
The experience may be positive or negative. A lesson
must be significant in that it has real or assumed
Impact on operations; valid in that it is factually and
technically correct; and applicable in that it identifies
a specific design, process, or decision that reduces or
limits the potential for failures and mishaps, or
reinforces a positive result.”
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Britain’s nuclear industry

UK nuclear sites
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Low active effluent
Five plants designed
to minimise the
impact of radioactive
discharges on the
environment

C alder Hall

The warld's first
industrial-scale
nuclear power station

Source s Friends ofthe E arth, ERFL
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HSE reducing risks - protecting people

“Lessons to be learned and experience
from other UK and non-UK nuclear
operations should be considered both
during the Investigation phase, and
periodically to detect any patterns which
could help identify causes.”
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SHARING OF INCIDENT/LESSONS LEARNED

BNFL I nc.

INFORMATION via PROSAFE
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*. ProSafe 4.2 10B
* Data Entry Module ™ Beports & Chartz ™ System Control

®  ProSafe 4.2

System Information

ProS afe Wersion : |4.2.1EIB Feleaze 09-4pr-1339 [Full]
Licenced to : IBNFL
Uzer ID & Mame : IDNFH - Diavid M Rozs, SERR, B113, Sellafield

Statistics Selected

Mumber Of Events : I u ’W

Hourz ‘WwWorked ; I 0 Period Start; IJU|.'r"1 397

LTI Days Lozt : I 1] Period End: IDecemI:uer-'I 995

Days since last LTI : | 0 Re-Calculate the Statistics

Presz F1 for help, F2 for tip of the day. | g atian | READY
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ProSoft Relay | M= E
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BNFL Event Summary Report
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Search For Softwar e:
* Medical Case Management

e Risk Assessment
» Corrective Action Tracking

o Safety Related Incident Tracking
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SYSTEM HAD TO BE

« WAN Functiona

Provide Multiple Site Access
Handle Multiple Users
Easily Managed

Easily Modified

N N N N’ N’
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BIFL Ing.
Lessons Leared Website
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LESSONSLEARNED
PROGRAM USER MANUAL

May 18, 2001

BNFL Inc.
Denver, Colorado

ESH-D-00-013
Revision O
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@ (@ =  GroupWare Central | Related Homepages > |

BNFL Inc. Lessons Learned Program

DISCLAIMER

Howard J. Gordon

| Staltl I@ BNFL GroupWare Yer_ .. B untitled - Paint |<35qu 250 Phd
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Working Together Welcome to the BIFL Inc. Lessons Learned Program Databhase (LL Database). The purpose of
the Lessons Learned Program, of which the L.I. Database is a component, is to share and use
information to: 1) promote the recurrence of desirahle activities, and 2) preclude the recurrence n
of undesirahle activities. The LI Database is designed to facilitate the sharing of information in a
consistent manner across all BNFL Inc. and subsidiary operations. Finally, the use of lessons I ' “
learned is a principal component of an organizational culture committed to continuous
improvement.

The Target is Zero

Submit
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Home LessonLearn | Directory Librarian | Departments | Calendar Forums Broadcast

Quicksites || StageGate || WorkFlow Recruit Help Desk | | GroupSites Logout

GroupWare Central IReIated Homepages =

Lessons Learned i’rogram

Criteria Search Page

Blue f Information

Green / Good \Work Fractice
Fed / Urgent
“ellow / Caution

Alternate Fuels
Authorization Basis
Business and Support Services
Conduct of Operations - Configuration Management
Conduct of Operations - General
Conduct of Operations - Lock and Tag
Conduct of Operations - Procedure Adherance
Conduct of Operations - Procedure Dewvelopment
Conduct of Operations - Work Control Analyze Hazards

Define Work

Develop { Implement Cantrols x|

Confined Space

Electrical / MEC

Elewated Wark / Falling Objects
Ervironmental Release
Ergonomics f Lifting

Excavation & Trenching

Fire / Smoke { NFPA

Firearms & Explosives

Lasers

ABB Combustion Engineering

Advanced Mixed Waste Treatment Facility

Ajken Office

Big Fock Point

BMFL Fuel Solutions

EMNFL Savannah River Corp

Decommissioning & Decontamination Operations

Denwver Office earliest m =

East Tennessee Technology Park =l

Search | Resetl
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Criteria Search Page

BMNFEFL Inc. Functonal Categories:

krdaintenance - Heaww Equipment
Faintenance - HAC

raintenance - Instrumentation and Controls

raintenance - kMechanical J
raintenance - Othear

rMaintenance - Power Distribution and Uilities

Faintenance - Roads and Grounds

Faintenance - Safety Swstems =]

Hazard Categories:

Confined Space
Electrical / NEC
Elewated Work f Falling Objects
Ernvironmental Belease
Ergonomics / Lifting
Excawvation & Trenching
Fire f Smoke f MNFEFFEA
Firearms & Explosives

Project/T Miice/Subsidiary Location:

Al -
ABEB Combustion Engineering

Achvanced Mixed YWaste Treatment Facility
Ailken Office

Big Rock Foint

BrHFL Fuel Salutians

ErHFL Sawannah River Coarp

Denwer Office

East Tennessee Technologw Fark
Fairfax Office =]

Lasers =1

Priority Descriptor:
Al

Blue / Information
Green f Sood Work Practice

allowe ¢ Caution

TSN Core Functions:
Al -

Analvze Hazards
|Develnpflmplement Controls =]

Eeyword Search:

(Searches the Sumimatsy, TMscussion,
Analysiz S Feywmwrord Fields)

Tnigue ITdentifier:

Examples:

Entering 2000-DERW -0001 returns
one lesson

Enterning DETY returns manss
lessons.

Date To:
(latest)

|Iatestj

IDate From:
(earliest)

| earliestj
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Identifier: SAMPLE 2000-DENY-0009
Date: /600
Title: Loss of Control of Radicactive Iatenial

Summary: Improper transport of 8 zealed sources results m Losz of Control of Radicactive
Mlaterial The 8 sealed sources were contained i two cartying cases which were
stolen from a privately owned velucle and discovered m the yard of a private residence
in Bie Rancho, Mew hdexico.

Identifier: SAMPLE 2000-EFSC-0002
Date: 4/5/00
Title: Suspect Vermiculite Hazards Tdentified

Summary: Hazard identfication 15 one of the core functions of the Integrated Safety Management
System and encourages emplovees to have a questonng attitade. Tt was qust this
questioning athitude and attention to safety that allowed an employee to catch a
potential problem with a seemingly bemgn product.

Identifier: SAMPLE 2000-FAIR-0009
Date: 315/00
Title: Scaffolding Worke Dislodged Contarmmation

Summary: Eadicactive contammation beneath a walking surface can be knocked loose and made
atthorne by banging on the loor with heavy objects. Unuzual worl: actiwities i a
normally bempn environment can produce unezpected hazards, Planners should specify
precautions to prevent unnecessary worker exposure.
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i NI besontoum [ bveciory | vioraron | pepartment| catndar || Foruns | rosdst
/ Qucksites | Stagetate ] [ Worriaw || Recrutt | e besc | [croupsees || Logout

q @ = GroupWare Central IReIated Homepages 'I
BNFL Inc. @)

Lessons Learned Program

Chronological Search Page

Information is displayed in Descending Chronological Order (i.e. Most Recent First).

A | me] [ [ me] [ m] [ ] [ W[ [ |
 ratmer | mw] o | me| | om| | | | | |
| N Y B B B
‘ Blue/Information ‘ ﬂl ‘ M | M | ﬂl | El | ﬂl ’_ J
‘ Green/Good Work Practice ‘ M ‘ ﬂl | M | ﬂl | El | ﬂl ’7 J

! Search the Database for Chronological Hesults|

|| Lessons Learned Home | Corporate ESH/QA Home | Search | Chronelogy | Submit MNew Lesson||
|| Edit Existing Tesson | LL Uszer Manual | LLC Directory | DOE LT Home||
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Authorized User lL.ogin

Lessons Learned User Name

Lessons Learned Password

Submit a Mew Lessan I Edit an Existing Lesson I

|| Lessons Learned Home | Corporate ESHAOA Home | Search | Chronology||
||ILL WUser Marmal | LLLC Tirectory | DOE 1.1, Home||
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New Lesson Input Form

Posting Drate: |25—Sep—DD

Title: |

Tnigue Tdentifier: I

Trate: I

ABEB Combustion Engineering -

Aclvanced kMixed Waste Treatment Facilitye
Project/iThce/Subsidiary Location: |Aiken Office

Big Rock Faoint

EMHFL Fuel Solutions "|
Lesson Learned Statement:
[ ]
E
Discussion:
[ ]
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Corporate
ES& H/QA
Manager

Corporate
ES&H
Manager

Corporate ES& H
Lessons Learned |+«—
Coordinator (LLC)

DOE Site
LLC

\ 4

NRC Site
LLC

A4

Office
LLC
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DOE Site L essons
L earned Program

BNFL Inc. _ BNFEL Inc.

BNFL Inc.

L essons L earned
Program
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Cumulative Lessons Learned per Month
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Percent of Lessons Per Priority

Descriptor for 82 Lessons
As of 10/3/02

12% 4%

20%

m Urgent

O Caution

m Information

m Best Practices

65%
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Current Status of Program Development

* Documented senior management support.

 Established procedures and methods to use the program.

* Developed a method to store, retrieve and distribute |essons.

e Developed (SELLYS) auser-friendly method to
devel op/integrate knowledge.

* Beginning to market program.

o Established program oversight and support.

« Continuing to assure quality in preparation and
relevance of lessons.

* Developed metrics to monitor program.

« Will capture value of using lessons as
program matures.




